Minutes of the
Bayfield County Executive Committee Meeting
4:00pm, January 12, 2023
Meeting was held Remotely through Microsoft Teams and in person in the
Bayfield County Board Room, Washburn, Wi

Members Present: Fred Strand, Dennis Pocernich, Brett Rondeau (remote), Jeff Silbert, Jeremy
Oswald, Mary Dougherty

Members Excused:

Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human
Resources Director, Meagan Quaderer-Emergency Management Director, Sheriff Tony
Williams, Marty Milanowski (remote), Kim Mattson-Accountant, Gail Reha-Bookkeeper, Bill
Bailey-Chequamegon Bay Renewables

Called to order at 4:00 p.m. by Rondeau.

Bayfield County Elected Official Introductions:
a. Tony Williams, Bayfield County Sheriff: Reported that three vehicles are
currently inoperable. There are several new vehicles on order. County Board
Members introduced themselves.

Approval of Minutes of December 8, 2022: Motion Oswald, Silbert to approve minutes of
the December 8, 2022 Executive Committee meeting. Motion carried (6-0 )

Public Comment: None Received

Coroner On Call Pay: The Coroner has requested that the per call stipend for calls be
increased from $75 to $100 per call.

Motion Silbert, Pocernich to increase the per call stipend for Coroner staff to $100 per
call. Motion Carried (6-0)

LATCF Project Prioritization: Local Assistance and Tribal Consistency Funds total of
$1.04 million will be received in 2022 and 2023. Half has been received. Abeles-Allison
reported on several projects that were proposed for use of these funds. A structural
assessment has been conducted on two existing Highway Garages in Cable and
Grandview. Both reports recommend total replacement rather than repair. Additional
considerations include: waiver of Exhibitor Fees for the County Fair, Health Department
Capacity Improvements, Court Security Officer Desk/Security upgrade to add bulletproof
glass, Portable radios for Sheriff’s Office, Joint Dispatch Implementation Study.



Suggestion was also made to consider including UW Extension storage needs when
constructing a new building.

Motion Silbert, Dougherty to forward the proposed list of projects to the County Board
and obtain estimates for the structures to determine what funds will be needed for those
structures. Clarification was made that priority would be placed on the two structures and
then the list as presented in priority order. Motion Carried (6-0)

Joint Dispatch Consolidation and Next Gen 911 GIS grant applications: Quaderer
reported that Ashland and Bayfield Counties received rejections of initial grant
applications. Fully finished consolidation plan is needed to resubmit for grant
consideration. The state indicated they would also like to see letters of support from both
County Boards. The state indicated they are interested in funding this project, but will
need these additional items first.

Motion Oswald, Strand recommend to the full board to move forward with Joint Dispatch
Consolidation and NextGen 911 Consolidation Plan Grant Application. Motion Carried
(6-0)

County Carbon Offset Reserve Plan: A draft conceptual plan was presented and
reviewed. The Forestry Department would like to finalize the conceptual plan prior to
receiving funds, which are anticipated in the Spring. Strand requested that the agenda be
item be placed on the February Executive and County Board agendas for action.
Suggestion was made to include economic development as a category on the scoring
rubric.

New DNR Secretary Resolution: Recommendation to also draft a resolution for
Secretary Bond as well.

Motion Oswald, Silbert to authorize draft resolutions for the Secretaries of DNR and
Veteran Affairs and forward to County Board for approval. Motion Carried (6-0)

Village of Mason Bridge Aid Request:
Motion Oswald, Pocernich to authorize $11,620.47 in bridge aide for the Village of
Mason. Motion Carried. Motion Carried (6-0)

Sheriff’s Office NextGen 911 Grant Budget Amendment: This is a line item
modification within the NextGen 911 Grant budget.

Motion Silbert, Pocernich to authorize a budget amendment transferring $21,969 from
the NextGen911 Grant line item to the Dispatch Contractual Services Line Item as
requested by the Sheriff’s office. Motion Carried (6-0)



Bayfield County Resolution No. 2023-xx; Joint BART Charter Amendment
Resolution, including Price County:

Motion Oswald, Pocernich to recommend to the full County Board that they approve
BART ’s charter amendment to include Price County. Motion Carried (6-0)

Bayfield County Resolution No. 2023-xx; Supporting and Authorizing Matching
Funds for Bayfield County “RAISE” Grant Project on County Highways A & N:
Modify the total to $17.3 million. This is the third year that this application has been
submitted. The intent is to bring a finalized resolution to the County Board.

Motion Strand, Silbert to forward Resolution No. 2023-xx; Supporting and Authorizing
Matching Funds for Bayfield County “RAISE” Grant Project on County Highways A &
N resolution to the full county board for consideration. Motion Carried (6-0)

Resolution for two Energy Innovation Grant Projects (EIGP) in 2023 for an Electric
Vehicle Charging Plan and Highway Portal solar, battery and EV charging
facilities: Bill Bailey explained that the EV charging project would be at no cost to the
county. Cable, Mason, Iron River, Russell Highway Garage solar installations and EV
charging stations. This would require upgrade of the electrical systems at these locations
at a cost of approximately $650,000 with county cost being approximately $90,000 and
an 8-year estimated payback of the cost. The grant applications are due this month, prior
to the county board meeting.

Motion Silbert, Strand to approve the two Energy Innovation Grant Project (EIGP)
applications for an Electric Vehicle Charging Plan and Highway Portal solar, battery
and EV charging facilities. Motion Carried (6-0) Clarification that the charging stations
on County property would only be accessed for county purposes (due to liability).

Reports:
Financial Report, end of December 2022: Reviewed. Summary was included in
the meeting packet. Expenditures are within budget. Revenues up approximately
$3million over last year.
Treasurer’s Report, end of December 2022: Reviewed and included in the
meeting packet.
ARPA Project Review: Review of project statuses was provided.
Health Infrastructure Project Report: Due to space needs, the Veteran Services
Office will relocate to the current Child Support office area. The Criminal Justice
office will then be relocated to the current Veteran Services office and the Health
Department will occupy the current Criminal Justice Office area.

Motion Pocernich, Oswald to enter into Closed Session pursuant to 8§19.85(1)(e),
deliberate or negotiate the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session:



b. Discussion and Possible Action, December 8, 2022 Minutes
c. Discussion and Possible Action Regarding Cinnaire Housing Development
Agreement and Option
d. Discussion and Possible Action Regarding County-Wide EMS Agreement
Motion Carried (6-0) Entered closed session at 5:40pm.

Motion Oswald, Dougherty to return to open session. Motion Carried. (6-0) Returned to open
session at 5:58pm.

For the record, Abeles-Allison announced that the committee approved the Cinnaire Housing
Development Agreement and County-Wide EMS Services agreement.

Meeting adjourned at 6:00 p.m.

Respectfully submitted by Kristine Kavajecz.
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Section A - Redevelopment Narratives

PROJECT DESCRIPTION
1.a. Describe the project, its implementation and its significance to the community.

Mount Telemark Village is an approximately 9-million-dollar re-development project of what had been 798
acres of Telemark land and resort in Cable, Wisconsin. The vision for the project began with the purchase of
Telemark land and lodge, followed by the tear down of the original lodge. Soon after purchasing Telemark,
ABSF began a capital campaign to secure funding to re-develop Telemark consistent with the ABSF mission,
which focuses on creating opportunities for healthy, active lifestyle and events in the outdoors. We are
recognized as the ultimate place to be active outside in Wisconsin and have a brand that is recognized around
the world. It is estimated that our economic impact is over $20M/year.

Mount Telemark Village in Three Stages

Stage ONE, now completed, was about the acquisition of the 798 acres, the tear down of the old Telemark
Lodge and placing 504 acres of land into Conservancy. We purchased the land for $1,419,620.00, then sold
218 acres for $686,448 to Landmark Conservancy. Landmark has placed those 218 acres into a conservancy.
We used funds generated from the sale in combination with grant support from an Idle Site Grant ($251,000)
from the State of Wisconsin to support the tear down of the Lodge at an expense of $777,811. The land
purchase was originally supported by a donor estate gift and seller backed financing; this has now been
transformed into a low interest Small Business Association (SBA) loan.

Stage TWO, now in progress, is the creation of new healthy outdoor resources aligned with the ABSF mission
at Mount Telemark Village. Newly or re-developed Telemark ski trails; a 5km paved all-accessible trail for roller
skiing, walking, and bike riding; expanding snowmaking; new mountain bike trails, a sledding hill, and an
observation tower help to make the new Mount Telemark Village a year-round outdoor destination.
Additionally, placing another 286 acres in conservancy ensures the Northwoods will remain a natural outdoor
destination going forward. We secured $349,285 in individual donations, $1,130,752 in grant funding and
most recently $425,000 in foundation funding from the Trek Foundation to support this phase of the project.

Stage THREE is the final phase of the Mount Telemark Village project (and what we are seeking funds for in this
request). The third phase is to create a 12,000 square foot “Base Camp” lodge to be the launch point for all the
activities of Mount Telemark Village. The estimated cost is $3.2M. The “Base Camp” lodge will be the year-
round epicenter of skiing, running, biking, hiking and gathering to enjoy the conservancy, trails and activities of
Mount Telemark Village and ABSF.

1.b. Describe any public/private partnerships developed and to what extent the applicant can ensure
WEDC that all the activities outlined within application will be undertaken. (highlight capacity of
applicant, partners, finality of financing and developments agreements)

We are excited to report that private enterprise is already seeking to invest in the greater Mt. Telemark
Village. After we purchased the land and removed the lodge, a private enterprise leased 4 acres from us to
build a small hotel that is already under construction. We have MOU'’s with three additional vendors that wish
to have a lease in the new Base Camp building as well — gear rental, bike demo’s, beer sales and coffee/snack
sales. Additionally, we have been approached regarding camping cabins and sprinter van parking areas to be
added (and operated) by a private company. Lastly, the adjacent golf course that is for sale now has multiple
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developers looking at the property considering housing developments with all the new recreational activities
we are gong to offer.

1.c. Which eligible activities does the project fit under?

Building renovation X | New construction
Historic Preservation Infrastructure reinvestment
Demolition

1.d. Describe the potential of the project to enhance the economic viability of the community (e.g. tax
base growth, job creation, improved use of site). Response should project anticipated permanent jobs
at the site. If possible, include wage rates and health benefits associated with the jobs.

The recreation industry drives the economy of Northern Wisconsin. Building a facility, a campus if you will of
activities will directly impact the community and region. It is projected that it will created 2-3 fte’s of grounds
and maintenance jobs (approx. salary of $50k, a 3% retirement match $ healthy insurance), 2 fte’s of event
coordination staff (similar wages as grounds described above). Additionally, it is estimated that approx.
$100,000 of contractors will be hired yearly to work on projects surrounding Mt. Telemark Village.

We have already seen land values rise. The adjacent private Nordmor Village lots went from selling in the
$5,000 - $10,000 range to now selling in the $30,000 — $40,000 range. The demand for housing near the
recreation area will take vacant land, turn it into developed property increasing land values and the tax base.

1.e. Describe the potential for this project to act as a catalyst for additional commercial development
or investment in the district. Please refer to other opportunities in the area.

Being in rural Northern Wisconsin, recreation is one of the largest economic drivers in the area. With the
addition of the Mt. Telemark Village property and all the activities it will have, new commercial development
that supports or relies on this activity will flourish and grow. Second homes, gear sales/rental, food, short
term lodging will be the primary beneficiaries. We have already seen this start to happen in the area and as
additional infrastructure is added, along with amenities that attract a divers group of users, it will only
continue to grow.

1.f. Demonstrate involvement of diverse and minority business interests; which may include planning
& development, construction and end user(s).

A large initiative recently launched by the American Birkebeiner is Birkie One, a program at ensuring people of
all ages, background, abilities have the opportunity to participate in a healthy, active lifestyle. We have been
working closely with the Lac Courte Oreilles Band of Lake Superior Ojibwe on involving kids and schools in
getting kids outside. This launch point will foster the needed launch point for so many programs and outings.
Ernie St. Germaine, who has been leading the charge, has got us working with charter schools and youth
programs skiing, hiking and even making trails.

1.g. Are the any green or renewable energy investments and or grants tied to this project?

We intend to have a solar system to generate our electricity, including the power to run our heating/cooling
systems. We intend to meet PACE guidelines/building standards (exceeding building code for energy
efficiency) as well since it may play a role in our funding.
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FINANCIAL JUSTIFICATION
2.a. Describe the project funding methods; include progress, status and timeline of receiving funds.

We have broken the capital stack into 3 sections to raise the $3.2M:

1) Donations/private funds — our fundraising with private donors is under way and to date we have raised
$655,000 in the quite phase and will be launching the public campaign in March/April. We are feeling
confident with a donor base of over 2,500 people who have supported our capital projects in the past
decade.

2) Grants —we have applied to 3 private foundations to date and have received one verbal yes (totalling
$200,000 that is to be finalized in April), as well as a second verbal yes on $300,000 to support our
Birkie One programming at the new building. Additionally, we are counting on support from a WEDC
grant to help us fund this project. In 2021 we shared with WEDC the vision to revitalize this property
that is so central to our region, and we are very thankful for the support given by WEDC that affects so
many in such a positive way in our region.

3) Financing — We are working with a variety of partners to finance part of the building if necessary (not
preferred with rates climbing so high at this time). Our number one option is PACE financing which is
based on exceeding building code with energy efficiency (the building is planned to qualify for this
program as designed by the architect and builder). This goes well with our commitment to the
environment, as well as operational efficiency. Additionally, we have a strong relationship with
Johnson Bank who has helped us many times and is willing to help finance the project if needed.

2.b. Describe the financial need for WEDC grant funding that cannot be met though private sector,
public sector or reduction in scope of project.

We are very excited to have gotten the cost of this building down around $250/sqgft which is as inexpensive as
we can build while still maintaining the quality and sustainability necessary to last over time. The private
sector will lead the way in funding this project and will do most of the heavy lifting on this project. Support
from WEDC ensures the project continues forward as well as demonstrates that there is support from the state
level, recognizing the significance of this for our region and its future.

2.c. Are American Rescue Plan Act (ARPA) funds targeted for this project, if so please describe.
Not at this time.

PREVIOUS PLANNING EFFORTS
3.a. Highlight the extent to which this project is included in previous regional, municipal or downtown
planning efforts. Site the section and page numbers of the plan(s).

In the most recent “Comprehensive Land Use Plan” completed by the town of Cable, on their state goals was
to “Encourage all job development, but especially those jobs that will appeal to

young professionals and their families or the aging population”. Current research shows that those seeking to
enter the rural work force are looking for recreation opportunities in the community that they decide to settle.
Landing workers is difficult in a very competitive market and they will ultimately choose where they work/live
based on the recreation opportunities afforded them. This development at Telemark will not only contribute
to satisfying that goal, but will also support the desire for increased land values and new business that is also
discussed. Additionally, in Bayfield County’s Comp Use Plan, they also identify the role of the recreation
industry, and how to utilize it to promote economic growth.
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3.b. Highlight the extent to which the project supports best practices for smart growth and best
practices for downtown development, and the extent to which it has community-wide support.

Since its inception, Telemark has been the cultural and economic driver of Cable and the surrounding areas.
Unfortunately, built on an unsustainable business model it eventually was no longer viable. Learning from that
experience, the new version of the property is being built on the proven industry of outdoor recreation and on
a scale that is sustainable. Currently it is estimated over 50,000 people visit the site per year (and that is with
minimal infrastructure). With added opportunities and activities, along with amenities that attract a diverse
user group and low cost of operation, Mt. Telemark Village is built to last. The town of Cable and the Planning
Commission has endorsed the Master Plan, has partnered on grant opportunities (including the WEDC Idle Site
Grant we were awarded), and continues to support our efforts.

READINESS TO PROCEED
4.a. Please describe past and planned planning activities, with timelines. Include site control status,
environmental condition and a project implementation schedule.

2/ 21 Close on purchase of property

3/21 - Birkie engaged LHB on master planning with community meetings and user groups’ input. Initial building
design and programming begins as well.

6/21 - Master plan presented to the board, including the first draft of building. That was a culmination of work
by LHB, Birkie staff and community input meetings. Much of the building design is based off of what we have
learned from OO over the last 5 years and how we operate to deliver on our mission producing camps, events
and hosting daily users.

11/21 ABSF Board approves concept as we applied for a large ARPA grant.

1/22 Capital Campaign developed with ABSF staff

8/22 LHB begins work on documents to allow for builders to bid based on design from 6/21. Goal to open bids
in November.

11/22 - Plans put online up for bid. Begin soliciting builders: https://www.birkie.com/projects-bids/

1/23 - Builder selected.

5/23 — Begin building

4.b. Provide description of property transactions intended to occur in the next 5 years.

There is no intention to sell any of the property related to Mt. Telemark Village over the next 5 years.
However, we fully intend to execute a series of leases to partners supporting what is happening around the
new building at Mt. Telemark village

Lease 4 acres to Home Base to build a hotel/hostel

Lease to Backroads Coffee to sell coffee/pastries in the new Base Camp building

Lease to Trek Bikes to demo bikes out of the new Base Camp building

Lease to New Moon Bike and Ski to rent bikes, skis, gear out of the new Base Camp building.

Lease to camping cabins — still soliciting partners to operate camping options at the venue.

Lease to additional partners that support recreation and are interested in being at MTV —t.b.d.

4.c. Highlight financing commitments in accordance with Budget Worksheet, note any contingencies.

As mentioned earlier, we are funding the project using 3 areas of funding

1) Donations/private funds — to date we have raised $655,000

2) Grants —from a select group of private foundations, as well as this WEDC grant.

3) Financing — We are working with a variety of partners to finance part of the building if necessary (not
preferred with rates climbing so high at this time). Our number one option is PACE financing which is
based on exceeding building code with energy efficiency (the building is planned to qualify for this
program as designed by the architect and builder). This goes well with our commitment to the
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environment, as well as operational efficiency. Additionally, we have a strong relationship with
Johnson Bank who has helped us many times and is willing to help finance the project if needed.
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Personnel Financial Through December 31, 2022

Through 12/31/22
Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 100 - General
EXPENSE
Department 00 - General Fund .00 .00 .00 .00 .00 .00 .00 +++ 681.37
Department 01 - County Board 49,519.00 .00 49,519.00 9,528.79 .00 62,186.50 (12,667.50) 126 60,532.13
Department 02 - Clerk of Courts 346,277.00 .00 346,277.00 46,026.74 .00 354,965.31 (8,688.31) 103 346,975.48
Department 04 - Criminal Justice 155,472.00 .00 155,472.00 20,007.47 .00 163,589.15 (8,117.15) 105 145,094.02
Department 06 - Coroner 15,031.00 .00 15,031.00 3,477.33 .00 14,805.53 225.47 98 14,177.51
Department 07 - Administrator 291,164.00 .00 291,164.00 37,802.53 .00 300,657.16 (9,493.16) 103 294,106.89
Department 08 - District Attorney 167,641.00 .00 167,641.00 21,872.16 .00 178,126.08 (10,485.08) 106 170,359.60
Department 09 - Child Support 218,283.00 .00 218,283.00 27,037.27 .00 210,880.89 7,402.11 97 199,487.53
Department 10 - County Clerk 355,205.00 .00 355,205.00 43,386.40 .00 360,481.58 (5,276.58) 101 358,146.86
Department 12 - Treasurer 155,144.00 .00 155,144.00 15,443.74 .00 132,131.94 23,012.06 85 159,244.09
Department 13 - Land Records 406,031.00 .00 406,031.00 50,125.54 .00 404,530.65 1,500.35 100 403,482.82
Department 14 - Court House 269,642.00 .00 269,642.00 34,161.90 .00 267,014.56 2,627.44 99 255,815.61
Department 15 - Register of Deeds 159,208.00 .00 159,208.00 19,484.25 .00 161,671.00 (2,463.00) 102 153,894.67
Department 17 - Sheriff 3,868,112.00 .00 3,868,112.00 539,307.38 .00 3,695,376.26 172,735.74 96 3,789,915.45
Department 18 - Emergency Management 107,323.00 .00 107,323.00 14,757.83 .00 114,940.35 (7,617.35) 107 132,246.87
Department 19 - Veteran's Services 107,498.00 .00 107,498.00 16,098.16 .00 115,388.78 (7,890.78) 107 95,405.87
Department 20 - Health 780,246.00 6,528.00 786,774.00 99,825.08 .00 830,878.05 (44,104.05) 106 731,695.74
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism 197,877.00 .00 197,877.00 18,671.69 .00 193,516.61 4,360.39 98 176,670.93
Department 25 - UW Extension 95,121.00 .00 95,121.00 9,226.74 .00 87,400.53 7,720.47 92 91,536.08
Department 26 - Zoning 379,748.00 .00 379,748.00 57,075.20 .00 430,434.75 (50,686.75) 113 377,771.18
Department 28 - Land Conservation 267,185.00 .00 267,185.00 41,350.93 .00 360,973.28 (93,788.28) 135 285,354.53
Department 29 - Land Use Planning .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 31 - Information Services 310,296.00 .00 310,296.00 42,373.25 .00 320,334.87 (10,038.87) 103 297,904.94
Department 34 - Forestry 1,000,277.00 .00 1,000,277.00 113,922.96 .00 957,089.84 43,187.16 96 911,939.89
EXPENSE TOTALS $9,702,300.00 $6,528.00 $9,708,828.00 $1,280,963.34 $0.00 $9,717,373.67 ($8,545.67) 100% $9,452,440.06
Fund 100 - General Totals

EXPENSE TOTALS 9,702,300.00 6,528.00 9,708,828.00 1,280,963.34 .00 9,717,373.67 (8,545.67) 100% 9,452,440.06
Fund 100 - General Totals  ($9,702,300.00) ($6,528.00)  ($9,708,828.00)  ($1,280,963.34) $0.00  ($9,717,373.67) $8,545.67 ($9,452,440.06)

Fund 235 - Human Services

EXPENSE

Department 00 - General Fund .00 .00 .00 .00 .00 740.09 (740.09) +++ 1,516.51
Department 47 - Behavioral Health & Community 219,012.00 32,267.00 251,279.00 38,945.83 .00 272,490.09 (21,211.09) 108 227,289.37
Department 48 - Community Support Program (CSP) 1,671.00 .00 1,671.00 55.46 .00 386.16 1,284.84 23 .00
Department 51 - Regional Crisis Initiative 3,850.00 .00 3,850.00 .00 .00 .00 3,850.00 0 .00
Department 52 - AMSO 581,919.00 .00 581,919.00 75,908.44 .00 577,832.20 4,086.80 99 581,671.15
Department 53 - Family Services 1,530,919.00 .00 1,530,919.00 67,604.21 .00 522,383.18 1,008,535.82 34 548,899.40
Department 54 - Economic Support 395,440.00 .00 395,440.00 49,064.35 .00 360,016.67 35,423.33 91 386,387.83
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R YFIELD

Personnel Financial Through December 31, 2022

Through 12/31/22
Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 235 - Human Services
EXPENSE
Department 55 - Aging and Disabilities 151,883.00 24,561.00 176,444.00 28,738.82 .00 292,817.08 (116,373.08) 166 269,454.67
Department 56 - GWAAR 277,326.00 .00 277,326.00 43,081.44 .00 255,710.45 21,615.55 92 285,560.57
Department 58 - ADRC-Bayfield Co 114,659.00 .00 114,659.00 19,609.35 .00 118,044.56 (3,385.56) 103 119,590.56
Department 59 - ADRC-North 115,346.00 .00 115,346.00 13,891.06 .00 116,097.96 (751.96) 101 117,784.97
EXPENSE TOTALS $3,392,025.00 $56,828.00 $3,448,853.00 $336,898.96 $0.00 $2,516,518.44 $932,334.56 73% $2,538,155.03
Fund 235 - Human Services Totals
EXPENSE TOTALS 3,392,025.00 56,828.00 3,448,853.00 336,898.96 .00 2,516,518.44 932,334.56 73% 2,538,155.03
Fund 235 - Human Services Totals  ($3,392,025.00) ($56,828.00)  ($3,448,853.00) ($336,898.96) $0.00 ($2,516,518.44) ($932,334.56) ($2,538,155.03)
Fund 276 - American Rescue Plan 2021 Grant
EXPENSE
Department 20 - Health 53,645.00 (41,000.00) 12,645.00 .00 .00 2,671.87 9,973.13 21 26,351.14
Department 56 - GWAAR 90,000.00 .00 90,000.00 7,656.67 .00 59,301.07 30,698.93 66 .00
EXPENSE TOTALS $143,645.00 ($41,000.00) $102,645.00 $7,656.67 $0.00 $61,972.94 $40,672.06 60% $26,351.14
Fund 276 - American Rescue Plan 2021 Grant Totals
EXPENSE TOTALS 143,645.00 (41,000.00) 102,645.00 7,656.67 .00 61,972.94 40,672.06 60% 26,351.14
Fund 276 - American Rescue Plan 2021 Grant Totals ($143,645.00) $41,000.00 ($102,645.00) ($7,656.67) $0.00 ($61,972.94) ($40,672.06) ($26,351.14)
Fund 710 - Highway
EXPENSE
Department 71 - Highway Dept 2,312,561.00 .00 2,312,561.00 152,160.54 .00 2,143,486.50 169,074.50 93 1,960,351.24
EXPENSE TOTALS $2,312,561.00 $0.00 $2,312,561.00 $152,160.54 $0.00 $2,143,486.50 $169,074.50 93% $1,960,351.24
Fund 710 - Highway Totals
EXPENSE TOTALS 2,312,561.00 .00 2,312,561.00 152,160.54 .00 2,143,486.50 169,074.50 93% 1,960,351.24
Fund 710 - Highway Totals  ($2,312,561.00) $0.00 ($2,312,561.00) ($152,160.54) $0.00  ($2,143,486.50) ($169,074.50) ($1,960,351.24)
Grand Totals
EXPENSE TOTALS 15,550,531.00 22,356.00 15,572,887.00 1,777,679.51 .00 14,439,351.55 1,133,535.45 93% 13,977,297.47
Grand Totals  ($15,550,531.00) ($22,356.00) ($15,572,887.00) ($1,777,679.51) $0.00 ($14,439,351.55)  ($1,133,535.45) ($13,977,297.47)
Run by Paige Terry on 02/02/2023 01:21:25 PM Page 2 of 2
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Personnel Financial Through January 31, 2023

Through 01/31/23
Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 100 - General
EXPENSE
Department 00 - General Fund .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 01 - County Board 55,100.00 .00 55,100.00 993.70 .00 993.70 54,106.30 2 993.70
Department 02 - Clerk of Courts 358,582.00 .00 358,582.00 30,667.61 .00 30,667.61 327,914.39 9 22,404.71
Department 04 - Criminal Justice 175,782.00 .00 175,782.00 10,829.71 .00 10,829.71 164,952.29 6 9,757.26
Department 06 - Coroner 16,894.00 .00 16,894.00 575.26 .00 575.26 16,318.74 3 538.09
Department 07 - Administrator 330,224.00 .00 330,224.00 20,210.40 .00 20,210.40 310,013.60 6 18,087.67
Department 08 - District Attorney 198,850.00 .00 198,850.00 12,178.67 .00 12,178.67 186,671.33 6 10,565.50
Department 09 - Child Support 259,540.00 .00 259,540.00 14,775.12 .00 14,775.12 244,764.88 6 13,817.83
Department 10 - County Clerk 393,580.00 .00 393,580.00 25,702.18 .00 25,702.18 367,877.82 7 23,734.70
Department 12 - Treasurer 144,768.00 .00 144,768.00 9,532.24 .00 9,532.24 135,235.76 7 11,082.58
Department 13 - Land Records 464,661.00 .00 464,661.00 27,175.18 .00 27,175.18 437,485.82 6 24,302.31
Department 14 - Court House 292,051.00 .00 292,051.00 17,855.43 .00 17,855.43 274,195.57 6 21,303.25
Department 15 - Register of Deeds 169,378.00 .00 169,378.00 11,703.52 .00 11,703.52 157,674.48 7 11,146.05
Department 17 - Sheriff 4,029,571.00 .00 4,029,571.00 235,342.00 .00 235,342.00 3,794,229.00 6 210,063.95
Department 18 - Emergency Management 122,657.00 .00 122,657.00 7,748.03 .00 7,748.03 114,908.97 6 6,774.97
Department 19 - Veteran's Services 153,546.00 .00 153,546.00 9,426.57 .00 9,426.57 144,119.43 6 5,883.21
Department 20 - Health 776,234.00 .00 776,234.00 49,731.29 .00 49,731.29 726,502.71 6 47,747.46
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism 212,889.00 .00 212,889.00 10,218.44 .00 10,218.44 202,670.56 5 9,177.35
Department 25 - UW Extension 102,623.00 .00 102,623.00 5,190.93 .00 5,190.93 97,432.07 5 5,197.70
Department 26 - Zoning 519,257.00 .00 519,257.00 29,673.37 .00 29,673.37 489,583.63 6 22,403.67
Department 28 - Land Conservation 442,281.00 .00 442,281.00 24,946.31 .00 24,946.31 417,334.69 6 18,272.09
Department 29 - Land Use Planning .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 31 - Information Services 441,400.00 .00 441,400.00 21,867.19 .00 21,867.19 419,532.81 5 18,419.58
Department 34 - Forestry 1,053,325.00 .00 1,053,325.00 57,403.08 .00 57,403.08 995,921.92 5 57,706.08
EXPENSE TOTALS  $10,713,193.00 $0.00 $10,713,193.00 $633,746.23 $0.00 $633,746.23 $10,079,446.77 6% $569,379.71
Fund 100 - General Totals

EXPENSE TOTALS 10,713,193.00 .00 10,713,193.00 633,746.23 .00 633,746.23 10,079,446.77 6% 569,379.71
Fund 100 - General Totals ($10,713,193.00) $0.00 ($10,713,193.00) ($633,746.23) $0.00 ($633,746.23) ($10,079,446.77) ($569,379.71)

Fund 235 - Human Services

EXPENSE

Department 00 - General Fund .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 47 - Behavioral Health & Community 362,369.00 .00 362,369.00 20,075.69 .00 20,075.69 342,293.31 6 14,361.22
Department 48 - Community Support Program (CSP) .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 51 - Regional Crisis Initiative .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 52 - AMSO 686,596.00 .00 686,596.00 41,133.70 .00 41,133.70 645,462.30 6 30,547.00
Department 53 - Family Services 588,212.00 .00 588,212.00 30,890.08 .00 30,890.08 557,321.92 5 34,087.27
Department 54 - Economic Support 413,921.00 .00 413,921.00 25,085.37 .00 25,085.37 388,835.63 6 22,261.03
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Personnel Financial Through January 31, 2023

Through 01/31/23
Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 235 - Human Services
EXPENSE
Department 55 - Aging and Disabilities 529,585.00 .00 529,585.00 33,867.18 .00 33,867.18 495,717.82 6 26,473.88
Department 56 - GWAAR 277,123.00 .00 277,123.00 10,831.18 .00 10,831.18 266,291.82 4 9,125.74
Department 58 - ADRC-Bayfield Co 125,529.00 .00 125,529.00 2,613.28 .00 2,613.28 122,915.72 2 2,445.21
Department 59 - ADRC-North 122,927.00 .00 122,927.00 7,852.94 .00 7,852.94 115,074.06 6 7,423.94
EXPENSE TOTALS $3,106,262.00 $0.00 $3,106,262.00 $172,349.42 $0.00 $172,349.42 $2,933,912.58 6% $146,725.29
Fund 235 - Human Services Totals
EXPENSE TOTALS 3,106,262.00 .00 3,106,262.00 172,349.42 .00 172,349.42 2,933,912.58 6% 146,725.29
Fund 235 - Human Services Totals  ($3,106,262.00) $0.00  ($3,106,262.00) ($172,349.42) $0.00 ($172,349.42)  ($2,933,912.58) ($146,725.29)
Fund 276 - American Rescue Plan 2021 Grant
EXPENSE
Department 20 - Health .00 .00 .00 .00 .00 .00 .00 +++ 2,671.87
Department 56 - GWAAR 64,077.00 .00 64,077.00 3,867.12 .00 3,867.12 60,209.88 6 3,406.05
EXPENSE TOTALS $64,077.00 $0.00 $64,077.00 $3,867.12 $0.00 $3,867.12 $60,209.88 6% $6,077.92
Fund 276 - American Rescue Plan 2021 Grant Totals
EXPENSE TOTALS 64,077.00 .00 64,077.00 3,867.12 .00 3,867.12 60,209.88 6% 6,077.92
Fund 276 - American Rescue Plan 2021 Grant Totals ($64,077.00) $0.00 ($64,077.00) ($3,867.12) $0.00 ($3,867.12) ($60,209.88) ($6,077.92)
Fund 710 - Highway
EXPENSE
Department 71 - Highway Dept 2,444,155.00 .00 2,444,155.00 265,121.77 .00 265,121.77 2,179,033.23 11 269,720.53
EXPENSE TOTALS $2,444,155.00 $0.00 $2,444,155.00 $265,121.77 $0.00 $265,121.77 $2,179,033.23 11% $269,720.53
Fund 710 - Highway Totals
EXPENSE TOTALS 2,444,155.00 .00 2,444,155.00 265,121.77 .00 265,121.77 2,179,033.23 11% 269,720.53
Fund 710 - Highway Totals  ($2,444,155.00) $0.00  ($2,444,155.00) ($265,121.77) $0.00 ($265,121.77)  ($2,179,033.23) ($269,720.53)
Grand Totals
EXPENSE TOTALS 16,327,687.00 .00 16,327,687.00 1,075,084.54 .00 1,075,084.54 15,252,602.46 7% 991,903.45
Grand Totals  ($16,327,687.00) $0.00 ($16,327,687.00) ($1,075,084.54) $0.00 ($1,075,084.54) ($15,252,602.46) ($991,903.45)
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Financial Report Through 12/31/2022

Through 12/31/22
Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD

Fund 100 - General

REVENUE
Department 00 - General Fund 9,707,545.00 (262,857.00) 9,444,688.00 150,178.54 .00 7,894,330.94 1,550,357.06 84 9,013,484.46
Department 02 - Clerk of Courts 277,595.00 .00 277,595.00 34,988.10 .00 315,793.59 (38,198.59) 114 326,527.86
Department 04 - Criminal Justice 193,214.00 .00 193,214.00 6,747.00 .00 127,398.16 65,815.84 66 211,297.91
Department 05 - Family Court Commissioner .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 06 - Coroner 6,250.00 .00 6,250.00 761.00 .00 5,831.50 418.50 93 7,387.50
Department 07 - Administrator 15,000.00 .00 15,000.00 .00 .00 15,240.00 (240.00) 102 15,100.00
Department 08 - District Attorney 26,500.00 .00 26,500.00 141.00 .00 15,287.24 11,212.76 58 39,998.17
Department 09 - Child Support 197,067.00 20,000.00 217,067.00 287.34 .00 155,677.55 61,389.45 72 174,387.71
Department 10 - County Clerk 53,690.00 .00 53,690.00 100.20 .00 20,206.72 33,483.28 38 37,058.84
Department 12 - Treasurer 330,482.00 .00 330,482.00 54,895.08 .00 374,271.99 (43,789.99) 113 520,342.55
Department 13 - Land Records 276,000.00 32,360.00 308,360.00 38,407.55 .00 373,635.94 (65,275.94) 121 336,307.34
Department 14 - Court House 300.00 .00 300.00 .00 .00 3,029.75 (2,729.75) 1010 148.07
Department 15 - Register of Deeds 200,000.00 .00 200,000.00 26,543.22 .00 213,026.41 (13,026.41) 107 274,062.56
Department 17 - Sheriff 296,750.00 12,000.00 308,750.00 67,056.85 .00 468,526.89 (159,776.89) 152 306,789.99
Department 18 - Emergency Management 143,788.00 8,795.00 152,583.00 3,760.50 .00 139,947.72 12,635.28 92 204,850.46
Department 19 - Veteran's Services 11,550.00 .00 11,550.00 300.00 .00 14,278.83 (2,728.83) 124 15,777.22
Department 20 - Health 856,763.00 176,825.00 1,033,588.00 175,670.52 .00 878,939.74 154,648.26 85 953,157.19
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism 163,850.00 .00 163,850.00 845.00 .00 182,488.20 (18,638.20) 111 157,047.97
Department 25 - UW Extension 3,660.00 .00 3,660.00 .00 .00 3,660.00 .00 100 3,245.10
Department 26 - Zoning 253,200.00 .00 253,200.00 21,198.00 .00 323,770.94 (70,570.94) 128 329,314.13
Department 28 - Land Conservation 380,063.00 32,973.00 413,036.00 83,236.59 .00 258,249.45 154,786.55 63 356,822.25
Department 31 - Information Services 51,400.00 .00 51,400.00 396.00 .00 59,368.93 (7,968.93) 116 56,901.51
Department 34 - Forestry 3,894,156.00 348,609.00 4,242,765.00 279,259.68 .00 5,505,872.37 (1,263,107.37) 130 4,733,953.48
Department 77 - Agricultural Station 22,500.00 .00 22,500.00 .00 .00 .00 22,500.00 0 33,560.00
REVENUE TOTALS  $17,361,323.00 $368,705.00 $17,730,028.00 $944,772.17 $0.00 $17,348,832.86 $381,195.14 98% $18,107,522.27
EXPENSE

Department 00 - General Fund 3,102,701.00 (285,318.00) 2,817,383.00 (318,185.49) .00 2,521,188.02 296,194.98 89 2,446,618.23
Department 01 - County Board 85,426.00 .00 85,426.00 9,362.98 .00 91,718.65 (6,292.65) 107 94,459.86
Department 02 - Clerk of Courts 487,577.00 .00 487,577.00 81,697.97 .00 480,560.55 7,016.45 99 459,104.34
Department 04 - Criminal Justice 326,094.00 .00 326,094.00 44,931.13 .00 310,732.34 15,361.66 95 264,836.70
Department 05 - Family Court Commissioner .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 06 - Coroner 31,911.00 .00 31,911.00 7,354.43 .00 42,133.44 (10,222.44) 132 29,738.38
Department 07 - Administrator 316,509.00 .00 316,509.00 38,173.90 .00 328,476.07 (11,967.07) 104 318,069.36
Department 08 - District Attorney 178,946.00 .00 178,946.00 22,167.64 .00 189,000.78 (10,054.78) 106 179,619.85
Department 09 - Child Support 246,887.00 30,000.00 276,887.00 28,919.94 .00 236,629.15 40,257.85 85 216,038.64
Department 10 - County Clerk 411,162.00 .00 411,162.00 41,553.36 .00 406,515.71 4,646.29 99 393,638.40
Department 12 - Treasurer 174,722.00 .00 174,722.00 16,896.02 .00 148,380.74 26,341.26 85 179,097.75
Department 13 - Land Records 634,287.00 32,360.00 666,647.00 107,705.44 .00 666,552.16 94.84 100 622,791.12
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Financial Report Through 12/31/2022

Through 12/31/22
Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 100 - General
EXPENSE
Department 14 - Court House 493,971.00 .00 493,971.00 79,957.14 .00 492,132.74 1,838.26 100 484,081.24
Department 15 - Register of Deeds 191,762.00 .00 191,762.00 20,002.06 .00 188,792.64 2,969.36 98 179,302.10
Department 17 - Sheriff 4,643,213.00 37,000.00 4,680,213.00 648,892.81 .00 4,546,199.55 134,013.45 97 4,525,936.65
Department 18 - Emergency Management 267,660.00 15,256.00 282,916.00 24,687.94 .00 279,557.72 3,358.28 99 333,497.68
Department 19 - Veteran's Services 134,748.00 .00 134,748.00 20,218.80 .00 141,674.57 (6,926.57) 105 114,966.33
Department 20 - Health 891,190.00 49,022.00 940,212.00 118,838.58 .00 1,029,029.54 (88,817.54) 109 889,738.38
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism 405,380.00 .00 405,380.00 32,541.07 .00 393,097.83 12,282.17 97 374,957.15
Department 25 - UW Extension 295,684.00 .00 295,684.00 98,488.29 .00 279,181.92 16,502.08 94 275,206.46
Department 26 - Zoning 530,970.00 .00 530,970.00 69,886.46 .00 521,235.34 9,734.66 98 496,649.69
Department 28 - Land Conservation 545,645.00 32,973.00 578,618.00 83,332.03 .00 582,266.78 (3,648.78) 101 559,115.25
Department 29 - Land Use Planning .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 31 - Information Services 598,716.00 .00 598,716.00 64,997.02 .00 545,388.20 53,327.80 91 526,917.08
Department 34 - Forestry 2,105,449.00 273,609.00 2,379,058.00 749,972.97 .00 2,238,231.47 140,826.53 94 2,128,194.06
Department 77 - Agricultural Station 22,500.00 .00 22,500.00 .00 .00 545.00 21,955.00 2 .00
EXPENSE TOTALS  $17,123,110.00 $184,902.00 $17,308,012.00 $2,092,392.49 $0.00 $16,659,220.91 $648,791.09 96% $16,092,574.70
Fund 100 - General Totals
REVENUE TOTALS 17,361,323.00 368,705.00 17,730,028.00 944,772.17 .00 17,348,832.86 381,195.14 98% 18,107,522.27
EXPENSE TOTALS 17,123,110.00 184,902.00 17,308,012.00 2,092,392.49 .00 16,659,220.91 648,791.09 96% 16,092,574.70
Fund 100 - General Totals $238,213.00 $183,803.00 $422,016.00  ($1,147,620.32) $0.00 $689,611.95 ($267,595.95) $2,014,947.57
Fund 235 - Human Services
REVENUE
Department 50 - Human Services 5,300,785.00 914,023.00 6,214,808.00 438,662.82 .00 5,333,630.45 881,177.55 86 5,770,961.18
REVENUE TOTALS $5,300,785.00 $914,023.00 $6,214,808.00 $438,662.82 $0.00 $5,333,630.45 $881,177.55 86% $5,770,961.18
EXPENSE
Department 00 - General Fund .00 .00 .00 .00 .00 740.09 (740.09) +++ 725,331.48
Department 47 - Behavioral Health & Community 463,690.00 157,267.00 620,957.00 89,441.25 .00 576,308.18 44,648.82 93 419,480.95
Department 48 - Community Support Program (CSP) 134,025.00 .00 134,025.00 53,083.66 .00 160,915.15 (26,890.15) 120 .00
Department 51 - Regional Crisis Initiative 59,400.00 88,521.00 147,921.00 19,166.66 .00 142,870.48 5,050.52 97 107,859.95
Department 52 - AMSO 620,919.00 .00 620,919.00 81,911.26 .00 617,734.14 3,184.86 99 630,684.09
Department 53 - Family Services 1,945,756.00 291,000.00 2,236,756.00 334,781.87 .00 1,754,791.02 481,964.98 78 1,796,476.74
Department 54 - Economic Support 417,024.00 .00 417,024.00 49,640.50 .00 362,789.59 54,234.41 87 387,690.57
Department 55 - Aging and Disabilities 720,867.00 249,561.00 970,428.00 175,096.70 .00 742,331.17 228,096.83 76 651,149.80
Department 56 - GWAAR 698,299.00 (50,000.00) 648,299.00 90,406.51 .00 557,625.80 90,673.20 86 558,352.85
Department 58 - ADRC-Bayfield Co 122,959.00 13,000.00 135,959.00 19,685.77 .00 120,744.09 15,214.91 89 134,770.80
Department 59 - ADRC-North 117,846.00 120,640.00 238,486.00 26,723.22 .00 129,420.50 109,065.50 54 134,416.66
EXPENSE TOTALS $5,300,785.00 $869,989.00 $6,170,774.00 $939,937.40 $0.00 $5,166,270.21 $1,004,503.79 84% $5,546,213.89
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Financial Report Through 12/31/2022

Through 12/31/22
Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 235 - Human Services Totals
REVENUE TOTALS 5,300,785.00 914,023.00 6,214,808.00 438,662.82 .00 5,333,630.45 881,177.55 86% 5,770,961.18
EXPENSE TOTALS 5,300,785.00 869,989.00 6,170,774.00 939,937.40 .00 5,166,270.21 1,004,503.79 84% 5,546,213.89
Fund 235 - Human Services Totals $0.00 $44,034.00 $44,034.00 ($501,274.58) $0.00 $167,360.24 ($123,326.24) $224,747.29
Fund 276 - American Rescue Plan 2021 Grant
REVENUE
Department 00 - General Fund 1,640,513.00 570,178.00 2,210,691.00 (1,920,904.64) .00 690,296.43 1,520,394.57 31 326,939.24
REVENUE TOTALS $1,640,513.00 $570,178.00 $2,210,691.00  ($1,920,904.64) $0.00 $690,296.43 $1,520,394.57 31% $326,939.24
EXPENSE
Department 00 - General Fund 698,868.00 .00 698,868.00 .00 .00 145,730.71 553,137.29 21 1,676.39
Department 14 - Court House 600,000.00 565,043.00 1,165,043.00 197,472.49 .00 297,024.01 868,018.99 25 49,871.00
Department 18 - Emergency Management .00 14,369.00 14,369.00 1,500.00 .00 60,648.70 (46,279.70) 422 .00
Department 20 - Health 59,645.00 (41,000.00) 18,645.00 .00 .00 2,671.87 15,973.13 14 26,351.14
Department 23 - Tourism 25,000.00 .00 25,000.00 .00 .00 2,500.00 22,500.00 10 .00
Department 31 - Information Services .00 31,766.00 31,766.00 .00 .00 31,766.00 .00 100 188,233.71
Department 34 - Forestry 60,000.00 .00 60,000.00 .00 .00 58,863.90 1,136.10 98 .00
Department 56 - GWAAR 197,000.00 .00 197,000.00 7,656.67 .00 59,329.17 137,670.83 30 1,535.00
EXPENSE TOTALS $1,640,513.00 $570,178.00 $2,210,691.00 $206,629.16 $0.00 $658,534.36 $1,552,156.64 30% $267,667.24
Fund 276 - American Rescue Plan 2021 Grant Totals
REVENUE TOTALS 1,640,513.00 570,178.00 2,210,691.00 (1,920,904.64) .00 690,296.43 1,520,394.57 31% 326,939.24
EXPENSE TOTALS 1,640,513.00 570,178.00 2,210,691.00 206,629.16 .00 658,534.36 1,552,156.64 30% 267,667.24
Fund 276 - American Rescue Plan 2021 Grant Totals $0.00 $0.00 $0.00  ($2,127,533.80) $0.00 $31,762.07 ($31,762.07) $59,272.00
Fund 430 - Capital Projects Fund
REVENUE
Department 00 - General Fund 815,159.00 37,500.00 852,659.00 .00 .00 37,350.00 815,309.00 4 .00
Department 01 - County Board .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 10 - County Clerk .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 13 - Land Records .00 .00 .00 .00 .00 .00 .00 +++ 38,782.00
Department 14 - Court House 273,714.00 .00 273,714.00 .00 .00 17,865.00 255,849.00 7 .00
Department 17 - Sheriff 2,500.00 .00 2,500.00 .00 .00 1,899.00 601.00 76 88,895.54
Department 18 - Emergency Management .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 34 - Forestry 547,000.00 1,578,000.00 2,125,000.00 17,152.00 .00 1,535,285.00 589,715.00 72 696.33
Department 50 - Human Services .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 70 - Capital Projects 1,586,098.00 (163,132.00) 1,422,966.00 (588,505.00) .00 918,968.56 503,997.44 65 784,479.00
Department 71 - Highway Dept .00 .00 .00 .00 .00 .00 .00 +++ .00
REVENUE TOTALS $3,224,471.00 $1,452,368.00 $4,676,839.00 ($571,353.00) $0.00 $2,511,367.56 $2,165,471.44 54% $912,852.87
EXPENSE
Department 00 - General Fund .00 .00 .00 .00 .00 .00 .00 +++ .00
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Financial Report Through 12/31/2022

Through 12/31/22
Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD

Fund 430 - Capital Projects Fund

EXPENSE
Department 01 - County Board 1,000.00 .00 1,000.00 .00 .00 477.79 522.21 48 .00
Department 02 - Clerk of Courts 5,000.00 .00 5,000.00 .00 .00 3,133.68 1,866.32 63 4,181.45
Department 04 - Criminal Justice .00 .00 .00 .00 .00 .00 .00 +++ 19,500.00
Department 05 - Family Court Commissioner .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 06 - Coroner .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 07 - Administrator 12,000.00 .00 12,000.00 .00 .00 1,359.00 10,641.00 11 .00
Department 08 - District Attorney .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 09 - Child Support .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 10 - County Clerk 52,700.00 166,505.00 219,205.00 3,450.25 .00 220,090.33 (885.33) 100 371.27
Department 11 - Elections .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 12 - Treasurer .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 13 - Land Records 118,666.00 .00 118,666.00 24,625.00 .00 118,600.00 66.00 100 69,137.30
Department 14 - Court House 1,038,747.00 94,176.00 1,132,923.00 194,510.53 .00 982,520.53 150,402.47 87 176,431.59
Department 15 - Register of Deeds 3,000.00 .00 3,000.00 .00 .00 2,355.00 645.00 78 .00
Department 17 - Sheriff 42,425.00 .00 42,425.00 695.00 .00 36,331.94 6,093.06 86 184,900.91
Department 18 - Emergency Management 57,373.00 .00 57,373.00 .00 .00 20,590.00 36,783.00 36 39,985.93
Department 19 - Veteran's Services .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 20 - Health 41,254.00 .00 41,254.00 2,393.23 .00 8,219.72 33,034.28 20 1,500.00
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism 7,801.00 .00 7,801.00 .00 .00 3,811.10 3,989.90 49 129,989.42
Department 25 - UW Extension 1.00 2,712.00 2,713.00 .00 .00 2,711.65 1.35 100 .00
Department 26 - Zoning .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 27 - Board of Adjustment .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 28 - Land Conservation .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 29 - Land Use Planning .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 30 - Wildlife Abatement .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 31 - Information Services 141,500.00 48,906.00 190,406.00 .00 .00 97,164.34 93,241.66 51 157,356.19
Department 34 - Forestry 1,576,002.00 1,161,000.00 2,737,002.00 835,780.98 .00 928,866.32 1,808,135.68 34 22,297.26
Department 52 - AMSO 87,002.00 .00 87,002.00 14,173.52 .00 14,173.52 72,828.48 16 .00
Department 53 - Family Services .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 54 - Economic Support .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 55 - Aging and Disabilities .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 56 - GWAAR .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 70 - Capital Projects .00 48,074.00 48,074.00 .00 .00 .00 48,074.00 0 .00
Department 71 - Highway Dept 40,000.00 37,500.00 77,500.00 .00 .00 58,966.60 18,533.40 76 .00
EXPENSE TOTALS $3,224,471.00 $1,558,873.00 $4,783,344.00 $1,075,628.51 $0.00 $2,499,371.52 $2,283,972.48 52% $805,651.32
Fund 430 - Capital Projects Fund Totals

REVENUE TOTALS 3,224,471.00 1,452,368.00 4,676,839.00 (571,353.00) .00 2,511,367.56 2,165,471.44 54% 912,852.87
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Financial Report Through 12/31/2022
Through 12/31/22

Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
EXPENSE TOTALS 3,224,471.00 1,558,873.00 4,783,344.00 1,075,628.51 .00 2,499,371.52 2,283,972.48 52% 805,651.32
Fund 430 - Capital Projects Fund Totals $0.00 ($106,505.00) ($106,505.00)  ($1,646,981.51) $0.00 $11,996.04 ($118,501.04) $107,201.55
Fund 710 - Highway
REVENUE
Department 71 - Highway Dept 8,482,456.00 .00 8,482,456.00 763,749.35 .00 7,339,674.13 1,142,781.87 87 6,579,074.76
REVENUE TOTALS $8,482,456.00 $0.00 $8,482,456.00 $763,749.35 $0.00 $7,339,674.13 $1,142,781.87 87% $6,579,074.76
EXPENSE
Department 00 - General Fund .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 71 - Highway Dept 8,482,456.00 .00 8,482,456.00 350,476.51 .00 7,616,949.01 865,506.99 90 6,177,751.40
EXPENSE TOTALS $8,482,456.00 $0.00 $8,482,456.00 $350,476.51 $0.00 $7,616,949.01 $865,506.99 90% $6,177,751.40
Fund 710 - Highway Totals
REVENUE TOTALS 8,482,456.00 .00 8,482,456.00 763,749.35 .00 7,339,674.13 1,142,781.87 87% 6,579,074.76
EXPENSE TOTALS 8,482,456.00 .00 8,482,456.00 350,476.51 .00 7,616,949.01 865,506.99 90% 6,177,751.40
Fund 710 - Highway Totals $0.00 $0.00 $0.00 $413,272.84 $0.00 ($277,274.88) $277,274.88 $401,323.36
Grand Totals
REVENUE TOTALS 36,009,548.00 3,305,274.00 39,314,822.00 (345,073.30) .00 33,223,801.43 6,091,020.57 85% 31,697,350.32
EXPENSE TOTALS 35,771,335.00 3,183,942.00 38,955,277.00 4,665,064.07 .00 32,600,346.01 6,354,930.99 84% 28,889,858.55
Grand Totals $238,213.00 $121,332.00 $359,545.00  ($5,010,137.37) $0.00 $623,455.42 ($263,910.42) $2,807,491.77
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Through 01/31/23
Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD

Fund 100 - General

REVENUE
Department 00 - General Fund 11,565,134.00 .00 11,565,134.00 (825,630.46) .00 (825,630.46) 12,390,764.46 -7 5,589,202.28
Department 02 - Clerk of Courts 303,945.00 .00 303,945.00 .00 .00 .00 303,945.00 0 26,717.00
Department 04 - Criminal Justice 193,181.00 .00 193,181.00 .00 .00 .00 193,181.00 0 .00
Department 05 - Family Court Commissioner .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 06 - Coroner 8,100.00 .00 8,100.00 896.00 .00 896.00 7,204.00 11 .00
Department 07 - Administrator 15,060.00 .00 15,060.00 15,000.00 .00 15,000.00 60.00 100 15,000.00
Department 08 - District Attorney 32,603.00 .00 32,603.00 38.25 .00 38.25 32,564.75 0 .00
Department 09 - Child Support 277,112.00 .00 277,112.00 .00 .00 .00 277,112.00 0 .00
Department 10 - County Clerk 31,900.00 .00 31,900.00 6.00 .00 6.00 31,894.00 0 86.00
Department 12 - Treasurer 544,610.00 .00 544,610.00 25,683.05 .00 25,683.05 518,926.95 5 6,690.96
Department 13 - Land Records 308,500.00 .00 308,500.00 .00 .00 .00 308,500.00 0 18.00
Department 14 - Court House .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 15 - Register of Deeds 226,000.00 .00 226,000.00 .00 .00 .00 226,000.00 0 .00
Department 17 - Sheriff 406,483.00 .00 406,483.00 21.20 .00 21.20 406,461.80 0 26.51
Department 18 - Emergency Management 137,505.00 .00 137,505.00 27,343.20 .00 27,343.20 110,161.80 20 30,113.12
Department 19 - Veteran's Services 26,453.00 .00 26,453.00 20.00 .00 20.00 26,433.00 0 38.80
Department 20 - Health 943,462.00 .00 943,462.00 8,520.17 .00 8,520.17 934,941.83 1 3,610.50
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism 165,350.00 .00 165,350.00 18,442.50 .00 18,442.50 146,907.50 11 18,145.00
Department 25 - UW Extension 3,660.00 .00 3,660.00 .00 .00 .00 3,660.00 0 414.90
Department 26 - Zoning 307,500.00 .00 307,500.00 .00 .00 .00 307,500.00 0 (450.00)
Department 28 - Land Conservation 396,928.00 .00 396,928.00 7,550.00 .00 7,550.00 389,378.00 2 7,500.00
Department 31 - Information Services 78,620.00 .00 78,620.00 23,938.49 .00 23,938.49 54,681.51 30 14,898.00
Department 34 - Forestry 4,030,952.00 .00 4,030,952.00 262,253.59 .00 262,253.59 3,768,698.41 7 260,768.66
Department 77 - Agricultural Station 36,500.00 .00 36,500.00 .00 .00 .00 36,500.00 0 .00
REVENUE TOTALS $20,039,558.00 $0.00 $20,039,558.00 ($435,918.01) $0.00 ($435,918.01) $20,475,476.01 -2% $5,972,779.73
EXPENSE

Department 00 - General Fund 4,512,585.00 .00 4,512,585.00 3,748,679.19 .00 3,748,679.19 763,905.81 83 299,999.26
Department 01 - County Board 89,506.00 .00 89,506.00 5,545.41 .00 5,545.41 83,960.59 6 6,473.92
Department 02 - Clerk of Courts 481,482.00 .00 481,482.00 35,458.03 .00 35,458.03 446,023.97 7 24,911.86
Department 04 - Criminal Justice 313,095.00 .00 313,095.00 17,159.46 .00 17,159.46 295,935.54 5 16,473.04
Department 05 - Family Court Commissioner .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 06 - Coroner 32,724.00 .00 32,724.00 623.58 .00 623.58 32,100.42 2 586.49
Department 07 - Administrator 360,797.00 .00 360,797.00 39,304.16 .00 39,304.16 321,492.84 11 18,883.48
Department 08 - District Attorney 212,755.00 .00 212,755.00 12,399.34 .00 12,399.34 200,355.66 6 11,707.02
Department 09 - Child Support 301,760.00 .00 301,760.00 15,526.20 .00 15,526.20 286,233.80 5 15,897.14
Department 10 - County Clerk 428,730.00 .00 428,730.00 27,214.29 .00 27,214.29 401,515.71 6 24,333.97
Department 12 - Treasurer 164,304.00 .00 164,304.00 9,700.96 .00 9,700.96 154,603.04 6 11,329.58
Department 13 - Land Records 687,432.00 .00 687,432.00 59,773.00 .00 59,773.00 627,659.00 9 57,999.05
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Financial Report Through 01/31/2023

Through 01/31/23
Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 100 - General
EXPENSE
Department 14 - Court House 553,679.00 .00 553,679.00 24,245.92 .00 24,245.92 529,433.08 4 24,078.67
Department 15 - Register of Deeds 190,896.00 .00 190,896.00 28,470.29 .00 28,470.29 162,425.71 15 15,569.00
Department 17 - Sheriff 4,828,336.00 .00 4,828,336.00 294,277.09 .00 294,277.09 4,534,058.91 6 334,879.26
Department 18 - Emergency Management 301,618.00 .00 301,618.00 44,025.81 .00 44,025.81 257,592.19 15 42,426.41
Department 19 - Veteran's Services 172,424.00 .00 172,424.00 11,281.92 .00 11,281.92 161,142.08 7 6,159.48
Department 20 - Health 934,768.00 .00 934,768.00 58,991.86 .00 58,991.86 875,776.14 6 52,458.17
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism 427,419.00 .00 427,419.00 40,166.54 .00 40,166.54 387,252.46 9 25,389.34
Department 25 - UW Extension 357,558.00 .00 357,558.00 5,373.65 .00 5,373.65 352,184.35 2 5,712.98
Department 26 - Zoning 650,704.00 .00 650,704.00 34,201.19 .00 34,201.19 616,502.81 5 24,012.72
Department 28 - Land Conservation 610,843.00 .00 610,843.00 31,790.49 .00 31,790.49 579,052.51 5 25,734.60
Department 29 - Land Use Planning .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 31 - Information Services 735,720.00 .00 735,720.00 29,028.59 .00 29,028.59 706,691.41 4 29,571.93
Department 34 - Forestry 2,273,368.00 .00 2,273,368.00 74,682.73 .00 74,682.73 2,198,685.27 3 75,704.11
Department 77 - Agricultural Station 14,000.00 .00 14,000.00 .00 .00 .00 14,000.00 0 .00
EXPENSE TOTALS  $19,636,503.00 $0.00 $19,636,503.00 $4,647,919.70 $0.00 $4,647,919.70 $14,988,583.30 24% $1,150,291.48
Fund 100 - General Totals
REVENUE TOTALS 20,039,558.00 .00 20,039,558.00 (435,918.01) .00 (435,918.01) 20,475,476.01 -2% 5,972,779.73
EXPENSE TOTALS 19,636,503.00 .00 19,636,503.00 4,647,919.70 .00 4,647,919.70 14,988,583.30 24% 1,150,291.48
Fund 100 - General Totals $403,055.00 $0.00 $403,055.00  ($5,083,837.71) $0.00  ($5,083,837.71) $5,486,892.71 $4,822,488.25
Fund 235 - Human Services
REVENUE
Department 50 - Human Services 5,958,383.00 .00 5,958,383.00 1,822,948.95 .00 1,822,948.95 4,135,434.05 31 1,851,898.33
REVENUE TOTALS $5,958,383.00 $0.00 $5,958,383.00 $1,822,948.95 $0.00 $1,822,948.95 $4,135,434.05 31% $1,851,898.33
EXPENSE
Department 00 - General Fund .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 47 - Behavioral Health & Community 629,069.00 .00 629,069.00 20,483.69 .00 20,483.69 608,585.31 3 15,084.53
Department 48 - Community Support Program (CSP) .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 51 - Regional Crisis Initiative .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 52 - AMSO 725,596.00 .00 725,596.00 42,324.83 .00 42,324.83 683,271.17 6 33,010.78
Department 53 - Family Services 1,702,597.00 .00 1,702,597.00 30,890.08 .00 30,890.08 1,671,706.92 2 35,140.38
Department 54 - Economic Support 438,355.00 .00 438,355.00 25,320.36 .00 25,320.36 413,034.64 6 22,261.03
Department 55 - Aging and Disabilities 818,852.00 .00 818,852.00 38,252.49 .00 38,252.49 780,599.51 5 29,360.84
Department 56 - GWAAR 764,263.00 .00 764,263.00 40,574.36 .00 40,574.36 723,688.64 5 22,360.10
Department 58 - ADRC-Bayfield Co 133,429.00 .00 133,429.00 2,688.28 .00 2,688.28 130,740.72 2 2,496.17
Department 59 - ADRC-North 125,327.00 .00 125,327.00 7,852.94 .00 7,852.94 117,474.06 6 7,423.94
EXPENSE TOTALS $5,337,488.00 $0.00 $5,337,488.00 $208,387.03 $0.00 $208,387.03 $5,129,100.97 4% $167,137.77
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 235 - Human Services Totals
REVENUE TOTALS 5,958,383.00 .00 5,958,383.00 1,822,948.95 .00 1,822,948.95 4,135,434.05 31% 1,851,898.33
EXPENSE TOTALS 5,337,488.00 .00 5,337,488.00 208,387.03 .00 208,387.03 5,129,100.97 4% 167,137.77
Fund 235 - Human Services Totals $620,895.00 $0.00 $620,895.00 $1,614,561.92 $0.00 $1,614,561.92 ($993,666.92) $1,684,760.56
Fund 276 - American Rescue Plan 2021 Grant
REVENUE
Department 00 - General Fund 879,877.00 .00 879,877.00 .00 .00 .00 879,877.00 0 1,103,708.26
REVENUE TOTALS $879,877.00 $0.00 $879,877.00 $0.00 $0.00 $0.00 $879,877.00 0% $1,103,708.26
EXPENSE
Department 00 - General Fund 365,800.00 .00 365,800.00 25,000.00 .00 25,000.00 340,800.00 7 .00
Department 14 - Court House 450,000.00 .00 450,000.00 2,190.00 .00 2,190.00 447,810.00 0 6,367.00
Department 18 - Emergency Management .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 20 - Health .00 .00 .00 .00 .00 .00 .00 +++ 2,671.87
Department 23 - Tourism .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 31 - Information Services .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 34 - Forestry .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 56 - GWAAR 64,077.00 .00 64,077.00 3,867.12 .00 3,867.12 60,209.88 6 3,406.05
EXPENSE TOTALS $879,877.00 $0.00 $879,877.00 $31,057.12 $0.00 $31,057.12 $848,819.88 4% $12,444.92
Fund 276 - American Rescue Plan 2021 Grant Totals
REVENUE TOTALS 879,877.00 .00 879,877.00 .00 .00 .00 879,877.00 0% 1,103,708.26
EXPENSE TOTALS 879,877.00 .00 879,877.00 31,057.12 .00 31,057.12 848,819.88 4% 12,444.92
Fund 276 - American Rescue Plan 2021 Grant Totals $0.00 $0.00 $0.00 ($31,057.12) $0.00 ($31,057.12) $31,057.12 $1,091,263.34
Fund 430 - Capital Projects Fund
REVENUE
Department 00 - General Fund .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 01 - County Board .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 10 - County Clerk .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 13 - Land Records .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 14 - Court House .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 17 - Sheriff 2,095.00 .00 2,095.00 .00 .00 .00 2,095.00 0 .00
Department 18 - Emergency Management .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 34 - Forestry .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 50 - Human Services .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 70 - Capital Projects 1,669,364.00 .00 1,669,364.00 1,669,364.00 .00 1,669,364.00 .00 100 144,442.00
Department 71 - Highway Dept 225,000.00 .00 225,000.00 .00 .00 .00 225,000.00 0 .00
REVENUE TOTALS $1,896,459.00 $0.00 $1,896,459.00 $1,669,364.00 $0.00 $1,669,364.00 $227,095.00 88% $144,442.00
EXPENSE
Department 00 - General Fund 700,000.00 .00 700,000.00 .00 .00 .00 700,000.00 0 .00
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Fund 430 - Capital Projects Fund
EXPENSE
Department 01 - County Board .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 02 - Clerk of Courts .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 04 - Criminal Justice .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 05 - Family Court Commissioner .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 06 - Coroner 1,500.00 .00 1,500.00 .00 .00 .00 1,500.00 0 .00
Department 07 - Administrator .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 08 - District Attorney .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 09 - Child Support .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 10 - County Clerk 800.00 .00 800.00 .00 .00 .00 800.00 0 209,005.00
Department 11 - Elections .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 12 - Treasurer .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 13 - Land Records 108,665.00 .00 108,665.00 .00 .00 .00 108,665.00 0 .00
Department 14 - Court House 54,235.00 .00 54,235.00 .00 .00 .00 54,235.00 0 .00
Department 15 - Register of Deeds .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 17 - Sheriff 36,407.00 .00 36,407.00 .00 .00 .00 36,407.00 0 .00
Department 18 - Emergency Management .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 19 - Veteran's Services .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 20 - Health 15,350.00 .00 15,350.00 .00 .00 .00 15,350.00 0 .00
Department 22 - Fair .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 23 - Tourism 24,915.00 .00 24,915.00 .00 .00 .00 24,915.00 0 .00
Department 25 - UW Extension .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 26 - Zoning 2,650.00 .00 2,650.00 .00 .00 .00 2,650.00 0 .00
Department 27 - Board of Adjustment .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 28 - Land Conservation .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 29 - Land Use Planning .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 30 - Wildlife Abatement .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 31 - Information Services 280,000.00 .00 280,000.00 .00 .00 .00 280,000.00 0 38,614.48
Department 34 - Forestry 384,000.00 .00 384,000.00 33,076.79 .00 33,076.79 350,923.21 9 16,354.50
Department 52 - AMSO .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 53 - Family Services .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 54 - Economic Support .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 55 - Aging and Disabilities .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 56 - GWAAR .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 70 - Capital Projects 62,937.00 .00 62,937.00 .00 .00 .00 62,937.00 0 .00
Department 71 - Highway Dept .00 .00 .00 .00 .00 .00 .00 +++ .00
EXPENSE TOTALS $1,671,459.00 $0.00 $1,671,459.00 $33,076.79 $0.00 $33,076.79 $1,638,382.21 2% $263,973.98
Fund 430 - Capital Projects Fund Totals
REVENUE TOTALS 1,896,459.00 .00 1,896,459.00 1,669,364.00 .00 1,669,364.00 227,095.00 88% 144,442.00
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
EXPENSE TOTALS 1,671,459.00 .00 1,671,459.00 33,076.79 .00 33,076.79 1,638,382.21 2% 263,973.98
Fund 430 - Capital Projects Fund Totals $225,000.00 $0.00 $225,000.00 $1,636,287.21 $0.00 $1,636,287.21  ($1,411,287.21) ($119,531.98)
Fund 710 - Highway
REVENUE
Department 71 - Highway Dept 10,218,352.00 .00 10,218,352.00 6,220,545.39 .00 6,220,545.39 3,997,806.61 61 3,834,984.73
REVENUE TOTALS  $10,218,352.00 $0.00 $10,218,352.00 $6,220,545.39 $0.00 $6,220,545.39 $3,997,806.61 61% $3,834,984.73
EXPENSE
Department 00 - General Fund .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 71 - Highway Dept 10,019,144.00 .00 10,019,144.00 383,299.80 .00 383,299.80 9,635,844.20 4 405,055.15
EXPENSE TOTALS  $10,019,144.00 $0.00 $10,019,144.00 $383,299.80 $0.00 $383,299.80 $9,635,844.20 4% $405,055.15
Fund 710 - Highway Totals
REVENUE TOTALS 10,218,352.00 .00 10,218,352.00 6,220,545.39 .00 6,220,545.39 3,997,806.61 61% 3,834,984.73
EXPENSE TOTALS 10,019,144.00 .00 10,019,144.00 383,299.80 .00 383,299.80 9,635,844.20 4% 405,055.15
Fund 710 - Highway Totals $199,208.00 $0.00 $199,208.00 $5,837,245.59 $0.00 $5,837,245.59  ($5,638,037.59) $3,429,929.58
Grand Totals
REVENUE TOTALS 38,992,629.00 .00 38,992,629.00 9,276,940.33 .00 9,276,940.33 29,715,688.67 24% 12,907,813.05
EXPENSE TOTALS 37,544,471.00 .00 37,544,471.00 5,303,740.44 .00 5,303,740.44 32,240,730.56 14% 1,998,903.30
Grand Totals $1,448,158.00 $0.00 $1,448,158.00 $3,973,199.89 $0.00 $3,973,199.89  ($2,525,041.89) $10,908,909.75
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TREASURER'S REPORT 2023

Beginning
Balance End Of Month Account Balances 2023
Account 1/1/2023 January February March April May June July August September October November December
Office $1,000.00 $1,000.00
No. 2 Account $100.00 $100.00
Bremer Checking $1,255,868.18 $1,734,333.72
Bremer Money Market $2,523,510.08 $1,575,047.86
H.R.A. / Flex Benefits $880,612.59 $991,214.76
Jail Assessment $44,766.65 $45,920.11
#85.21 $99,794.70 $132,948.37
DHS CCOP Risk Reserve $6,072.82 $6,077.98
Credit Card Acct. (clerk) $1.00 $1.00
Credit Card Acct. (taxes) $642.04 $1.00
Co Rehab. Fund $138,321.62 $138,479.65
L.G.I.P. $6,117,574.00 $3,633,186.59
OTHER INVESTMENTS $13,000,000.00] $13,000,000.00
N.L. Debt Service Fund 380 $3,896.36 $442,757.67
N.L. Collateral Pledge (250K) $252,394.18 $252,608.55
N.L. Collateral Pledge (75.032K) $75,751.52 $75,815.86
American Recovery Act Funds $2,035,126.65 $1,903,837.29
LATCF Program $521,995.97 $523,792.27
Community Dev. Block Grant $100.00 $100.00
Opioid Funds $58,610.26 $58,807.65
Ending Monthly Balance $27,016,138.62| $24,516,030.33 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2022 Balances

$22,310,705.30

$28,659,659.41

$29,319,256.37

$28,447,678.79

$28,642,012.44

$31,186,512.57

$37,416,622.59

$27,172,569.77

$26,352,070.24

$29,469,935.19

$29,202,664.53

$27,016,138.62

2021 Balances

$19,104,055.75

$23,981,112.94

$25,737,385.39

$25,376,587.35

$26,564,234.67

$26,751,199.48

$34,957,004.23

$25,798,555.65

$25,307,854.40

$26,107,310.73

$25,443,149.62

$23,315,364.37

2020 Balances

$19,443,090.28

$22,440,538.97

$23,224,941.12

$23,271,363.35

$22,863,945.12

$22,550,175.73

$29,805,316.43

$20,462,753.76

$20,503,894.03

$22,285,170.65

$20,999,361.27

$19,955,568.72

2019 Balances

$18,045,161.00

$21,832,798.83

$22,237,684.41

$21,925,528.67

$21,606,991.52

$22,128,650.41

$31,870,207.25

$21,522,039.97

$21,168,567.50

$21,412,514.44

$20,253,753.16

$19,452,296.18

2018 Balances

$20,812,570.87

$23,499,888.91

$23,755,773.98

$23,519,738.72

$23,081,242.60

$22,900,248.27

$32,008,164.17

$22,203,243.28

$21,578,713.04

$21,324,769.20

$21,175,553.33

$16,874,631.86

2017 Balances

$20,923,479.36

$24,882,039.31

$23,116,826.95

$22,990,456.96

$22,628,007.19

$23,528,937.74

$32,965,824.56

$23,697,897.80

$20,311,997.35

$19,979,973.63

$19,908,168.56

$19,187,234.41

Notes / Agreements - (Principal Balance)

$200,000.00 Invest. Agreement $200,000.00 $200,000.00

(I.R. Incubator Bldg.-June 2003)

$240,019.64 World Class Loan $63,811.83 $63,172.39

(Bayfield- Nov. 2009)
$500,000.00 Loan to Northern $207,852.92 $199,407.05
Lights (November 2019)
Totals $471,664.75 $462,579.44 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

County Loans
(Short Term Loans) -$2,500,000.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00




